RAGTIME Consortium Meeting and
Dissemination events
19" — 20" September 2018
London

AGENDA
SR S04 1. General Assembly & Steering 19t September 2018
Committee Meeting 4 9h00 - 13h00
RAGTIME partners
2. Exploitation Workshop 19t September 2018
14h00 - 17h00
RAGTIME partners
3. Dissemination and Exploitation 20" September 2018
Event 9h45 - 13h00
RAGTIME partners and
external stakeholders
Date of meeting 19t — 20" September 2018
Venue Radisson Blu Edwardian, Grafton
130 Tottenham Court Road,
London W1T 5AY
Version 1.0
Partner no Organisation \ Summoned* ‘
1 TECNALIA | Maria Zalbide, David Garcia-Sanchez

RINA-C | Clemente Fuggini/lvan Tesfai/Paolo Basso/Paolo Corvaglia
3 UC | M2 Antonia Pérez Hernando

4 ACCIONA | Rafael Socorro Hernandez

5 LB | Antonio Herrera/Montesclaros Gutiérrez/Ignacio Robles
6 SZI | TomaZz Ramsak
7

8

9

AON | Romina Colciago/Claudia Pani/Andrea Zuanetti
FEHRL | Adewole Adesiyun/Migle Paliukaite
ANTEA | Maria Luisa De Martin

10 LGl | Mathieu Salel

11 SMARTEC | Daniele Inaudi

12 ZAG | Stanislav Lenart

13 AISCAT | Federico Di Genaro

14 NR | Charlotte Panter, Andy Kirwan
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RAGTIME General Assembly and Steering Committee Meeting 4

19'" September 2018
9h00 - 13h00
9:00-9:20 WP8- PROJECT MANAGEMENT TECNALIA
e Review action list from SC Meeting in Milan TECNALIA
e Project schedule, Deliverables submitted and next
Deliverables
9.20-9:40 WP2 — GOVERNANCE MODULE- Action Plan, Tasks, Person ucC
Responsible and deadlines
Task 2.3 Implementation on infrastructure-oriented BIM uc
Discussion
9:40-10:00 WP3 — FINANCIAL, ECONOMIC AND RISK MODULE- Action Plan, AON
Tasks, Person Responsible and deadlines
Task 3.3 Operation Decision Support RINA-C
Discussion
10:00-10:30 WP4 — TECHNICAL MANAGEMENT MODULE- Action Plan, Tasks, TECNALIA

Person Responsible and deadlines
Task 4.3 Technical solutions for Intervention and mitigation actions. TECNALIA

Task 4.4 Technical management plan and Tools TECNALIA
Discussion

10:30-10:50 Coffee break

10:50-11:40 WP5 — RAGTIME CLOUD-BASED PLATFORM FOR AAIM Action Plan,| RINA-C
Tasks, Person Responsible and deadlines
Task 5.2 Multiscale linked data model. RINA-C
Task 5.3 Core Service Platform. RINA-C
Task 5.4 RAGTIME Open Cloud-Based Platform RINA-C
Task 5.5 Graphical Usaer Interfaces of the RAGTIME platform ANTEA
Discussion

11:40-12:30 WP6 — USE CASES FOR IMPLEMENTATION AND VALIDATION NR
Action Plan, Tasks, Person Responsible and deadlines
Task 6.1 Validation Strategy RINA-C
Task 6.2 United Kingdom based case study to validate the project NR
results.
Task 6.3 Italian case study to Benchmark the proposed approach. AISCAT
Task 6.4 Slovenian case study to Benchmark the proposed approach.| SZI
COMMENTS

12:30-12:50 WP7 — DISSEMINATION, COMMUNICATION AND EXPLOITATION FEHRL
Action Plan, Tasks, Person Responsible and deadlines
Task 7.1 Dissemination and Communication Plan and activities FEHRL

12:50-13:00 CONCLUSIONS TECNALIA
e Define and confirm action plan ALL

e Next meetings (next online meeting, next SC meeting
location and date)
13:00 End of MEETING
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Exploitation Workshop

19t September 2018

14h00-17h00

14h00 — 14h15 |Introduction to the workshop: objectives and methodologies RINA-C
14:15 - 14:30 Overview of RAGTIME’s value proposition RINA-C
14:30- 16:00 |l dentification and characterization of the exploitable results: ALL

e Validation of the list of Exploitable Results identified

e Brainstorming session to complete the KER characterization

tables

e Discussion about exploitation routes
16:00-16:30 |Potential business models applicable and service offering LGl
16:30-17:00 |Workshop wrap-up and next actions RINA-C
17:00 End of meeting

Dissemination and Exploitation Workshop

20" September 2018
9h45-13h00
9:45 - 9:50 Welcome FEHRL
Aim of event
9:50- 10:05 Summary of RAGTIME project TECNALIA
Setting the scene: Advanced Asset Integrity Management (AAIM) Framework
10:05 - 10:15 |Development of AAIM framework )ZAG
Investigation and Development of AAIM
10:15 - 10:25 |Governance Module ucC
Development and implementation of lean and innovative
procurement
10:25 — 10:35 ([Financial, Economic and Risk Module AON
Development and implementation of risk-based models
10:35 - 10:45 [Technical Management Module TECNALIA
Development and implementation
10:45 — 10:55 [RAGTIME Cloud-Based Platform for AAIM RINA-C
10:55 -11:20 |Coffee break
Integration and Validation of Advanced Asset Integrity Management Platform
11:20 - 11:25 \alidation strategy RINA-C
11:25-11:35 |talian case study to benchmark the approach AISCAT
11:35-11:45 [Slovenian case study to benchmark the approach SZI/ZAG
11:45 - 12:00 |United Kingdom case study to benchmark the approach NR
RAGTIME to the market
12:00 - 12:10 RAGTIME Impact in a nutshell RINA-C
12:10 - 12:30 |Introduction to the RAGTIME Key Exploitable Results RINA-C
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12:30 - 12:45 |RAGTIME value proposition and potential service offering LGI

12:45 - 12:55 |Feedback from stakeholders and recommendations RINA-C

12:55 - 13:00 |Closing remarks FEHRL
End of event

13:00 - Lunch




